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PROFESSIONALS RESPONSIBLE FOR PLAN DEVELOPMENT 

Maria Espinoza, Principal Allyson Lara, Teacher 
Barbara Pruessing, Counselor Allison Zuiss, Teacher 
Ron Redden, DCSI Kyndall Goff, Teacher 
Mary Jane DeBusk, PSP Elva Arroyo, Math Interventionist 
Kathleen Bocock, Teacher Stacy Kinney, Media Specialist 
Shonda Harwell, Teacher John Murtell, Assessment & Accountability 
Andrea Sydow, Reading Interventionist  

 

HISTORICAL NARRATIVE 

2012-13 
 
Missed Index 1 and 3 
System Safeguard for performance = 67% 
 
The previous principal was assigned to Fleming Elementary at mid-year of the 2012-2013 school 
years. That spring, the campus earned an accountability rating of Improvement Required because 
it failed to meet standard in indexes 1 and 2.  
 
2013-2014 
 
Missed Indexes 1-4 
System Safeguard for Performance = 27% 
 
In the summer of 2013, the campus experienced high teacher turnover. Throughout the year, 
measures such as unit assessments and benchmarks indicated that the campus was on track to 
improve performance. While fourth grade improved significantly in all three tested subjects, 
third grade experienced a precipitous decline in both reading and math. As a result, the campus 
failed to meet standard in all four indexes resulting in a second consecutive Improvement 
required rating. 
 
2014-2015 
 
Missed Indexes 1-4 
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System Safeguards for Performance = 0% 
 
For the second straight summer, teacher turnover was high. By the end of the summer, only five 
teachers remained on the faculty from the 2012-2013 school year. The principal brought in a 
math consultant over the summer who trained the teachers on guided math groupings, and who 
helped them unwrap the new math TEKS. The campus began the Professional Learning 
Communities process, along with collaborative data meetings. Math scores on the spring 2015 
STAAR assessments substantially improved over 2014. However, due to the exclusion 
mathematics performance in the 2015 accountability considerations, Fleming’s accountability 
was determined by low writing and reading scores. The campus missed all four indexes again in 
2015, and missed all system safeguards.  
 
During the 2014-2015 school year, the campus engaged in the reconstitution planning process 
and it was determined that Fleming Elementary would be reorganized from a PK-4 campus to a 
PK-1 Early Childhood campus. At the end of the school year, the principal left and was replaced 
by a new principal, and for the first time, an assistant principal was added to the campus.  
 
2015-2016 
 
In the fall of 2015, Fleming opened as a reconstituted PK-1 campus. Mid-year data revealed: 
 

● 1.6 months greater growth in Early Literacy over the previous year; 
● 1.5 months greater growth in grade 1 reading over the previous year; 
● 4 months greater growth in grade 1 math over the previous year; 
● Top scores in the feeder pattern on first grade curriculum based assessments. 

 
The campus is successfully implementing guided reading in Kindergarten and first grade with 
outstanding results. The culture and climate of the school has become positive, hopeful and 
energetic. Teacher morale is very high. The 1:1 technology initiative that was part of the 
reconstitution plan has aided teachers and students alike, and the level of student engagement in 
the learning process is very high. As the year progressed, however, it has become increasingly 
apparent that the campus needs to institutionalize the rudimentary processes, procedures and 
systems that were put in place at the beginning of the year to create a culture of collaboration and 
to address the learning needs of all students if the campus goal of ensuring that all students 
leaving the campus at the end of first grade will do so with math and reading mastery at or above 
grade level will be accomplished. 
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NEEDS SUMMARY AND TURNAROUND PLAN 

SYSTEMIC ROOT CAUSE:      

Based on the turnaround planning process review, the Guiding Coalition determined that 
because the campus is a newly reorganized campus as a result of the reconstitution plan, 
processes and procedures have not been fully implemented to the degree that is needed 
for sustained improvement. As a newly reorganized campus, this year they created 
skeleton processes and procedures that provided them with a needed foundation upon 
which to build a more robust campus system. This affected three Critical Success Factors 
identified by the Guiding Coalition as highest needs areas. Therefore, although the 
campus has processes in place already, such as built in Response to Intervention (RtI) 
time and Professional Learning Communities (PLCs), they will increase the use of 
quality data to drive instructional planning and provide interventions and enrichment to 
students, and they will provide the staff with training in the RtI process. They will also 
embed collaboration time into the master schedule, when teachers can meet as PLCs to 
plan quality lessons that meet the needs of each Fleming student, engage in the RtI 
process, and create enrichment activities for advanced students. The Fleming systemic 
root cause is a lack of organizational structure, processes and procedures to that support 
effective data disaggregation to and drive instruction and collaborative planning time in 
which student academic deficiencies and strengths can be adequately addressed. 

TURNAROUND INITIATIVE: DESCRIBE YOUR SYSTEMIC APPROACH FOR TURNING 
AROUND THE CAMPUS:  

The Fleming Elementary School turnaround initiative is to create a systemic approach to 
building an organizational structure and creating processes and procedures that 
effectively improve student academic strengths and deficiencies. Embedded collaboration 
time will be built into the master schedule, and an effective, student-centered PLC 
process will be implemented that will result in students leaving the campus at the end of 
first grade at or above grade level in math and reading. Processes and procedures will be 
implemented that campus leadership and teachers will follow to ensure that additional 
time for planning and support of teacher collaboration occurs consistently in all grade 
levels. Collaboration meetings will include professional development, the utilization of 
data to drive instructional planning, implementation of the RtI process, and the design 
and development of enrichment activities. Two paraprofessionals will be hired to support 
providing interventions to students, and will be supported by campus reading and math 
interventionists. The work of the instructional coach to support new and returning 
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teachers with instructional planning, mentoring, coaching and modeling lessons, all of 
which were successful provisions of the reconstitution plan, will be continued, as will be 
the successful support of an external reading consultant. The campus will provide support 
in math instruction by contracting with a math consultant. Additionally, the campus will 
contract with a language acquisition consultant to support teachers as they work to 
improve services to students identified as English Language Learners. Through all of 
these efforts, Fleming Elementary will be a place where all students are encouraged to 
strive for excellence academically, socially, and emotionally in a safe and supportive 
atmosphere. 

CRITICAL SUCCESS FACTORS ALIGNMENT WITH THE TURNAROUND INITIATIVE 

The turnaround initiative will address the seven Critical Success Factors in the follow 
ways: 

CSF 1: ACADEMIC PERFORMANCE (CURRICULUM AND INSTRUCTION) 

The district curriculum and scope and sequence will be followed with fidelity. Teachers 
will use embedded collaboration time to develop engaging and differentiated lessons that 
emphasize essential learning outcomes. 

CSF 2: QUALITY DATA TO DRIVE INSTRUCTION 

Critical Success Factor (CSF) 2, the use of quality data to drive instruction, is the first of 
three CSF’s identified by the Guiding Coalition as the most in need of improvement. 
Campus administrators will outline processes and procedures for effective data 
disaggregation so that all teachers will understand the process and how to use data. 
Screeners in reading, math and early literacy will be used to guide instructional, 
enrichment and intervention decisions.  Professional Learning Communities will employ 
a variety of data disaggregation methods to improve instructional planning, build teacher 
capacity, assess student mastery and plan for student intervention and enrichment. 

CSF 3: LEADERSHIP EFFECTIVENESS 

The principal will identify, train and support teacher leaders who will lead campus 
Professional Learning Communities. Teacher leaders will take an active role in campus 
decision making. Campus interventionists will lead in the RtI process. The campus 
instructional coach will support new and returning teachers through mentoring, modeling 
lessons, and ensuring alignment of instruction with the district curriculum. The Digital 
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Learning Coach will lead the continued implementation of the 1:1 technology initiative 
(reconstitution plan) by ensuring that the initiative supports the Turnaround Plan.  

CSF 4: INCREASED LEARNING TIME 

The second of the three CSF’s identified as the most in need of improvement is increased 
learning time. The Principal will develop a campus master schedule that includes longer, 
more frequent Professional Learning Community collaboration time. To prepare teachers 
to make the most effective use of PLC time, teachers will be trained in:  

● Effective data disaggregation, and 
● Effective use of intervention resources. 

 
PLC leaders and PLC members will ensure that the district curriculum, including the 
scope and sequence, is being followed with fidelity and that effective, research-based 
instructional practices are evident in every classroom resulting in student mastery of 
essential learning outcomes. The campus interventionists will support data disaggregation 
in the collaborative meetings by providing timely student performance data. Two 
intervention paraprofessional staff members will be added to provide grade level support 
in small group interventions and other campus instructional initiatives. 

CSF 5: FAMILY/COMMUNITY ENGAGEMENT 

Campus stakeholders will continue to find additional ways to involve parents and 
community members in the educational process to reinforce the integral part they play in 
each child’s education. The campus will create opportunities for two-way communication 
with parents and the community regarding student performance and campus progress in 
implementing the turnaround initiative. 

CSF 6: SCHOOL CLIMATE 

The third of the three CSF’s identified as the most in need of improvement is school 
climate. Campus administrators will develop and implement processes and procedures to 
ensure that all teaching staff is properly placed in teaching assignments. The campus will 
also continue to implement current processes and procedures that have created a safe and 
nurturing environment for both staff and children. 

 

CSF 7: TEACHER QUALITY 
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In addition to the training described under CSF 2, professional development will be 
provided that is specific to individual teacher needs. Increased collaboration time and the 
Professional Learning Community process will provide a means to increase teacher 
capacity and quality through embedded professional development, strategic instructional 
planning, application of newly acquired skills, and a deepened understanding on how to 
use data to drive instruction. To support the institutionalization of PLC and RtI processes, 
and to increase the capacity of teacher leaders to drive those processes, select teachers, 
interventionists and administrators will attend PLC conferences in the summers of 2016, 
2017 and 2018. 

OUTCOME:  DESCRIBE HOW THE TURNAROUND INITIATIVE WILL RESOLVE THE 
IDENTIFIED SYSTEMIC ROOT CAUSE 

The outcome of the turnaround initiative will be the creation of a positive academic 
experience for each student that supports their social and emotional development in an 
enriched learning environment that is focused on educational excellence. All Fleming 
students will promote to the feeder campus at or above grade-level readiness in both 
mathematics and reading. The continuous improvement process will be evident through 
an embedded culture of:  

● Systematic analysis of data; 
● Ongoing needs assessment; 
● Continuous improvement planning, implementation and monitoring; 
● Accelerated student achievement; 
● Sustainability of improvement; and  
● System transformation. 

 
Performance Outputs will reflect that the three Critical Success Factors identified as the 
lowest were positively impacted through the implementation of the turnaround initiative 
in the following manner: 

Data Quality 

Adequate and continuous training in data disaggregation will enable teachers to have a 
clear understanding of how to better align classroom instructional strategies to the TEKS, 
progress monitor student growth and academic performance, and set goals to meet the 
needs of each student. 
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Increased Learning Time 

By increasing the weekly time teachers have to collaboratively plan their instruction 
using the various data sources, student achievement will improve because students will 
receive a strong foundation in all content areas and will be provided with timely 
interventions and enrichment activities. The result will be that each student will meet or 
exceed grade-level readiness before promoting to their next campus. 

School Climate 

Through the implementation of consistently followed processes and procedures, student 
attendance rates will improve and campus procedures for following up on truancy will be 
consistently and comprehensively followed.  Increased collaboration time will allow 
teachers to build on the camaraderie and effective planning they have developed in 2015-
16, and to help the campus to build a culture of collaboration that is focused on results 
that is at the heart of the PLC process. 

 

PROCESSES/PROCEDURES/POLICIES:  WHAT PROCESSES, PROCEDURES AND 
POLICIES ARE NEEDED TO ENSURE THAT THE INITIATIVE WILL BE IMPLEMENTED 
EFFECTIVELY 

● ALIGNMENT 
 

The Fleming Turnaround Initiative aligns with the vision of the district, 
“Educational Excellence for Everyone”. Fleming’s systemized approach to 
implementing processes and procedures will provide additional time for planning 
and support, teacher collaboration, embedded training, and utilization of data 
disaggregation, RtI strategies, and enrichment activities to improve academic 
performance.  This systemized approach will enhance educational excellence for 
all students at Fleming Elementary so that continuous improvement is achieved. 

 

● EFFICIENCY AND EFFECTIVENESS 
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By creating a system of processes and procedures, teachers will more efficiently 
use their time through collaboration, thus improving teacher instructional 
strategies and student learning outcomes. The district has provided and will 
continue to provide additional human capital and instructional resources to 
support the turnaround initiative. 

 

● CONTINUOUS IMPROVEMENT 
 

Fleming Elementary will develop a system of Professional Learning Communities 
that will create opportunities for teachers to utilize data and collaborate in creating 
more effective lesson plans that provide enrichment and meet the needs of all 
learners. Campus stakeholders will be accountable for implementing more 
effective processes and procedures. Those processes and procedures will provide 
direction to teachers for maximizing collaboration time and planning instruction 
with an intended outcome of students moving to the feeder school at or above 
grade level.  

 

● STATUTE REQUIREMENT 
 

o INSTRUCTIONAL METHODS 
 
The turnaround initiative is designed to maximize instruction in the Texas 
Essential Knowledge and Skills and to support the district curriculum. 
Timely intervention to students identified as at-risk, served by special 
programs, identified as gifted and talented, and/or who have been 
identified as economically disadvantaged will best be accomplished 
through the work of teachers during the Professional Learning Community 
collaboration periods created as part of the turnaround initiative.  

 

o LENGTH OF SCHOOL DAY AND SCHOOL YEAR 
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Instructional time will be increased for the 2016-2017 school year, with 
the length of the school day being increased by 30 minutes. In addition, 
the 2016-2017 school calendar includes an additional nineteen days for 
staff and professional development, along with teacher preparation time. 
The increased time of each day, and the additional teacher preparation 
days afford Professional Learning Communities the opportunities to meet 
before school starts, and to meet weekly once the school year begins. The 
student calendar days will remain at 168 days.  

 

o ACADEMIC CREDIT AND PROMOTION CRITERIA 
 
Fleming Elementary School will follow all district legal and local policies 
regarding the promotion and retention of students. Academic grades will 
be earned and recorded in accordance with district legal and local policy 
and the grading regulation. 

 

o PROGRAMS SERVING SPECIAL STUDENT POPULATIONS  
 
Students identified for special education services will be provided services 
using a co-teaching model. Students who qualify for bilingual services as 
an English Language Learner, and whose parents do not deny access to 
services, will be serviced by highly qualified bilingual teachers who have 
been trained in Sheltered Instruction Observation Protocol strategies using 
a one-way dual language model. English Language Learners who qualify 
as English as a Second Language learners will be serviced using an ESL 
Pull Out model by an ESL certified teacher. Students identified as gifted 
and talented will be serviced through a pull-out program and supported in 
the classroom by a G/T certified teacher. Enrichment activities will be 
provided through differentiated classroom activities. 
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COMMUNICATIONS:  HOW WILL YOU COMMUNICATE A SHARED AND CLEAR VISION FOR 
THE TURNAROUND INITIATIVE THAT RESULTS IN A COLLABORATIVE EFFORT TOWARD 
STUDENT SUCCESS? 

● CLEAR AND FOCUSED VISION 
 
By the end of the Turnaround Plan implementation timeline, Fleming Elementary 
School will successfully create a positive academic experience for each student 
that supports their social and emotional development in an enriched learning 
environment that is focused on educational excellence. This vision will be 
communicated to internal and external stakeholders through the variety of 
methods described under the sections Two-Way Communication and Ongoing 
Communication. 

 

● KEY STAKEHOLDERS  
 

o Internal - Internal stakeholders include administrators, teachers, support 
staff, district-level personnel. 
 

o External - External stakeholders include parents and members of the 
community. 
 

● TWO-WAY COMMUNICATION  
o Internal Communication - Communication at Fleming between staff, 

teachers and administration will be ongoing and transparent. Through each 
of the venues below, a forum for communication will be held to present 
and discuss the mission, vision and turnaround initiative. There is an open-
door policy in place to facilitate communication. 
 

● Faculty meetings; 
● PLC meetings; 
● Weekly email to teachers and staff; 
● Meetings with the leadership team; and 
● Periodic written feedback from staff regarding the progress and 

impact of the plan 
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o District-level Internal Communication – district-level internal 

communication regarding campus progress in implementing the 
turnaround initiative will be accomplished through: 
 

● Campus walkthrough visits by the Superintendent, Chief Academic 
Officer and DCSI; 

● RtI support meetings by the Director of Assessment and 
Accountability; 

● Content support in PLCs by content coordinators; 
● Pre-K support walkthrough visits and meetings by the Early 

Childhood Facilitator; 
● Bilingual/ESL program support walkthrough visits by the 

Language Acquisition Department 
● School improvement support meetings by the Compliance and 

Data Quality Department; 
● Behavioral support reports by the Behavior Management Team; 

and 
● Quarterly progress meetings led by the DCSI. 

 
o External Communication - Communication at Fleming between external 

stakeholders and the campus will be an open, two-way process. Through 
each of the venues below, a forum for communication will be held to 
present and discuss the mission, vision and turnaround initiative, and to 
receive feedback on the impact of implementation of the turnaround plan 
on students. Communication with our external stakeholders will include 
each of the following:  
 

● Open house in the fall and Spring;  
● Family reading nights and math nights;  
● Latino Literacy project; 
● Parenting partners classes offered on campus; 
● Parent conferences; 
● Postings on social media such as Facebook and Twitter; 
● Sending home newsletters and flyers; 
● Using the district school messenger system; 
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● Parent surveys; 
● Parent and community representation on the Campus Educational 

Improvement Committee; 
● Written and verbal feedback on Turnaround initiative; and  
● Hosting a community food drive and a drive for personal care 

items for the local food bank.  
●  Parent newsletter; 
● CEIC meetings; 
● Newspaper press releases; 
● District website; and 
● Personal phone calls or meetings with key community 

stakeholders. 
 

● ON-GOING COMMUNICATION 
 

o Internal - Ongoing internal communication will be facilitated through 
regularly scheduled or published: 
 

● PLC meetings;  
● Grade level meetings; 
● RtI meetings;  
● Staff meetings;  
● Weekly staff newsletter;  
● Emails;  
● An open-door policy; and  
● Smart phone apps. 

 
o District - Ongoing communication with the district will be facilitated 

through the: 
 

● District Twitter account;  
● District B*Braggin’ page,  
● District Facebook; and 
● Campus visits. 
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o External - Ongoing communication with campus external stakeholders 
will be facilitated through: 
 

● Open house in the fall and Spring;  
● Family reading nights and math nights;  
● Latino literacy project; 
● Parenting partners classes offered on campus; 
● Parent conferences; 
● Postings on social media such as Facebook and Twitter; 
● Sending home newsletters and flyers; 
● Using the district school messenger system; 
● Parent surveys; 
● Parent and community representation on the Campus Educational 

Improvement Committee; 
● Written and verbal feedback on Turnaround initiative; and  
● Hosting a community food drive and a drive for personal care 

items for the local food bank. 
 

ORGANIZATIONAL STRUCTURE:  HOW WILL YOU ELIMINATE BARRIERS TO 
IMPROVEMENT, REDEFINE STAFF ROLES AND RESPONSIBILITIES AS NECESSARY AND 
EMPOWER STAFF TO BE RESPONSIVE IN SUPPORT OF THE TURNAROUND INITIATIVE? 

 

● ELIMINATE BARRIERS 
 

o In order to ensure that school leaders have flexibility to make decisions 
about scheduling, budgeting, and other operational issues that will best 
support the identified turnaround initiative, the district will take the 
following steps to ensure that all central office stakeholders (human 
resources, federal programs, budget, etc.) understand the needs of the 
school and consequences for not improving performance.  
 

● Present the Turnaround Plans in a public meeting of the Board of 
Trustees 
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● Support the campus in the turnaround budget process 
● Present campus progress toward successful completion of the plan 

at Superintendent’s Cabinet meetings 
● Include periodic progress reports in Board of Trustee Updates 
● Review campus performance data in department meetings 
● Provide guidance and support to the principal as she creates a 

master schedule that supports the turnaround initiative 
● Provide funding for the turnaround initiative, but allow the 

principal flexibility in budgeting and allocating that funding 
● Prioritize campus requests for additional staff 
 

● REDEFINE ROLES 
 

o Use T-TESS as a tool to evaluate and improve the performance of teachers 
o Increase teacher capacity by using the PLC process to develop teacher 

leaders 
o Provide embedded professional development opportunities through the 

PLC process. 
 

● EMPOWER STAFF 
 

o Continue the reconstitution initiative of restructuring the campus since it 
has empowered the staff by creating teams that work together to 
collaborate and exchange ideas on instructional practices with a focus on 
early childhood education, and since it has positively changed the culture 
and climate of Fleming Elementary. 
 

o Empower the staff with the flexibility and authority within their teams to 
make decisions based on the academic, social/emotional and behavioral 
needs of students.  
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o Increase teacher quality and effectiveness through appropriate training in 
initiatives that will improve reading, writing and math instruction along 
with reading and math interventions.  

 

o The district will support staff empowerment in the following ways: 
 

● Coordination with the Human Resources and Finance and 
Governmental Affairs Departments to provide and fund personnel 
positions needed to support the successful implementation of the 
Turnaround Plan; 
 
 

● Coordination with the Federal and Early Childhood Programs 
Department to provide funding for external consultants and 
training 

 
● Coordination with the Curriculum and Instruction Department to: 

o Support the successful implementation of the Professional 
Learning Communities initiative; 

o Provide support from content coordinators to teachers as 
they plan curriculum and identify essential learning 
outcomes in each of the core content areas; 

o Provide support to teachers and the PLC process by 
assigning an instructional coach to the campus 

o Provide training and support on the use of the 
Developmental Reading Assessment and Leveled Literacy 
Intervention 
 

● Coordination with the Compliance and Data Quality Department 
to: 

o Provide beginning-, middle- and end-of-year screeners in 
early literacy, reading and math 

o Support campus interventionists with guiding the RtI 
process 

o Provide a DCSI to support the school improvement process 
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o Provide a Professional Service Provider to support the 
school improvement process 
 

● Coordination with the Administrative Services Department to: 
o Provide behavioral supports to campus teachers 
o Support PBIS initiatives 

 

CAPACITY AND RESOURCES: DESCRIBE THE STAFF THAT ARE REQUIRED TO 
IMPLEMENT THE PLAN (SPECIFY ANY NEW FULL TIME EMPLOYEE AS A RESULT OF THE 
INITIATIVE.  DESCRIBE HOW THE PERSONNEL RESOURCES ARE DIFFERENT FROM THE 
PREVIOUS SCHOOL YEAR) 

● PERSONNEL OUTLINE 
 
The following personnel will play a key role in implementing the Fleming 
Elementary School Turnaround Plan. Each of their roles is outlined as follows: 

o Principal  
 

● Oversee the implementation of the Turnaround Plan 
● Create a master schedule to support the Turnaround Plan 
● Hire the additional staff required as part of the Turnaround Plan 
● Oversee the allocation of the Turnaround Plan budget 
● Supervise teachers 
● Lead PLCs the first year 
● Train teacher leaders to lead PLCs the second year 
● Develop processes and procedures for the implementation of the 

Turnaround Plan 
● Structure campus organization to meet the requirements of the 

Turnaround Plan 
● Develop and oversee implementation of a communication process 

for the Turnaround Plan 
● Continually keep the turnaround vision in front of all stakeholders 
● Promote the Turnaround Plan 
● Ensure that the curriculum, the district scope and sequence and the 

instructional timeline are all followed with fidelity 
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o Assistant Principal 
 

● Support the Principal with all facets of the Turnaround Plan as 
needed 

● Supervise teachers 
● Monitor compliance with turnaround processes and procedures 
● Participate in PLC and RtI meetings 
● Serve on the Campus Leadership Team 
● Ensure that the curriculum, the district scope and sequence and the 

instructional timeline are all followed with fidelity 
 

o Campus Interventionists 
 

● Support the RtI process as part of the turnaround initiative by 
providing timely data on student performance to PLCs 

● Coordinate the RtI process 
● Participate in the PLC process at each grade level 
● Serve on the Campus Leadership Team 
 

o Teacher Leaders 
 

● Develop skills in leading PLCs 
● Lead grade level teams 
● Ensure that the turnaround processes and procedures are followed 

with fidelity by all teachers in the grade levels they lead 
● Ensure that collaboratively developed lessons are implemented 

with fidelity in the grade levels they lead 
● Ensure that all PLC and RtI protocols, processes and procedures 

are followed in the grade levels they lead 
● Serve on the Campus Leadership Team 
 

o Instructional Coach 
 

● Mentor new teachers 
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● Model high quality lessons 
● Participate in and support PLC meetings by ensuring that the 

curriculum, the district scope and sequence and the instructional 
timeline are all followed with fidelity 

● For the Digital Learning Coach, ensure that the 1:1 technology 
initiative supports the Turnaround Plan 

 

o District Coordinator of School Improvement 
 

● Serve as internal monitor of the implementation of the Turnaround 
Plan 

● Support the campus in the implementation of the Turnaround Plan 
● Guide the campus through the process of developing two 

implementation plans – one for each year of the plan 
● Advocate for the campus when resources and support are needed to 

ensure the successful implementation of the Turnaround Plan 
 

o Professional Service Provider 
 

● Serve as the external monitor of the implementation of the 
Turnaround Plan 

● Support the campus in the implementation of the Turnaround Plan 
● Support the principal as she guides the campus through 

implementation of the Turnaround Plan 
● Serve as a voice to the state to report on the implementation of the 

Turnaround Plan 
 

● DISTRICT SUPPORT 
 

o The district provided and will continue to provide the following resources 
to the campus using a mix of federal and local funding: 
 

● A 1:1 Technology initiative 
● A full-time digital learning coach 
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● A full-time technical support specialist 
● A full-time instructional coach 
● A shared behavior specialist 
● Reconfiguration of a PK-4 campus to a PK-1 campus 
● An assistant principal 
● Direct support from the Compliance and Data Quality and 

Curriculum and Instruction departments for the implementation of 
both the RtI and the Professional Learning Communities processes 

● Direct support from the DCSI 
● A Professional Service Provider 
● Training in math intervention resources 
● Training in reading intervention resources 
● RtI Training 
● Data disaggregation training 
● Training in the use of reading diagnostic tools 

 

● BUDGET TABLE CLARIFICATIONS 
 

o Payroll 
 

● Two intervention paraprofessional staff members-to provide grade 
level support in small group interventions and other campus 
instructional initiatives. ($20,000 X 2) X 2 yrs. = $80,000) Title 1 
 

o Professional Development 
 

● External Consultants/Training identified as necessary to provide 
consistent professional development and support to significantly 
improve implementation of instructional strategies and build staff 
capacity. 
 

o Math Consultant ($22,500 per year X 2 yrs. = $45,000) 
Focus  
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o ELA Consultant ($9,000 per year X 2 yrs. = $18,000) Title 
1  

o Language acquisition consultant (Seidlitz Group) ($9,000 
per year X 2 years = $18,000) Title 1 

o Professional Service Provider ($21,000 per year X 2 yrs. = 
$42,000) Local 
 

o Supplies and materials 
 

● Math, reading and writing resources = $10,000 (year 1 only) Title 
1 

● Reading intervention kits = $67,500 (year 1 only) Title 1 
 

o Other Operating Costs 
 

● PLC conferences ($4,000 per year X 2 yrs. = $8,000) Title II 
 

o Capital Outlay 
● No capital outlay required 

 

HOW WILL YOU ALLOCATE CAMPUS AND DISTRICT FUNDS FOR THIS 
INITIATIVE? 

 

CATEGORY AMOUNT DESCRIPTION 
6100 - PAYROLL $80,000.00 Two Intervention Paraprofessionals 
6200 – PROFESSIONAL 
DEVELOPMENT 

$45,000.00 
$18,000.00 
$18,000.00 
$42,000.00 

Math Consultant 
Reading Consultant 
Language Acquisition Consultant 
Professional Service Provider 

6300 – SUPPLIES AND 
MATERIALS 

$10,000.00 
$67,500.00 

Content resources 
Reading Intervention Kits 

6400 – OTHER OPERATING $8,000.00 PLC Conferences 
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COSTS 
6600 – CAPITAL OUTLAY $0.00 No capital outlay required 
TOTAL 2-YEAR EXPENSES $288,500.00  

 


